Oracle BPM 10g R3 Foundations

Overview of a Typical Business Process

e Characteristics of a Business Process

e The Business Process-centric View of the Business
e  Which Processes to Manage

e Ways to Improve a Business Process

BPM Lifecycle

e Stage 1: Model

e Stage 2: Implement
e Stage 3: Deploy

e Stage 4: Monitor

BPM Solution Lifecycle of Continuous Business Process Improvement
OBPM Architectural Overview

e JaveEE
e Standalone

Modeling a Business Process

e Overview of the Modeling Steps

e Example Business Process Model

e Simulation

e Round Trip Simulation - Using Real Data to Improve Simulations

Implementing a Model

e Implementation Steps

e Presentations and Screenflows

e Overview of the Business Process Language

e How external components are integrated into a business process model
e Testing and Debugging a Business Process

e Exporting a Project

Deploying and Executing a Business Process

e Overview of Administrative Steps
e Introduction to the Process Administrator
e Overview of Publishing and Deploying a Process



e How End-users Interact with a Running Business Process

Monitoring a Business Process

e Overview of Monitoring Dashboards
e Overview of the BAM Database
e How to Create Dashboards



