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Creating Resource Teams and Role Teams

o View the Resource Team Summary portlet.
« View the Open Requests for Resources portlet.

Viewing Portfolio Performance

o Review performance thresholds.
e Use earned value analysis.

Viewing Portfolio Information

o View return on investment data.
o View data in the Gantt Chart.

Analyzing Portfolios

o Create a portfolio view.

« View waterline analysis.

e Create a scenario.

View the Capacity Planning page.

High-Level Resource Planning

« Assign resources and roles.
e Using Committed and Life of Project assignments.

Managing Allocation

o Using the Resource Usage tab to analyze units and costs.
« Grouping data on the Assignments page.

Staffing Resource Requests

o Useresource search.



Resource Leveling

o Setleveling options.
o Assign leveling priorities.

Advanced Scheduling

o Multiple float paths.
o Scheduling logic options.



