
Primavera P6 Professional: Schedule Planning Execution 

RPC 

Baselines 

 The Baseline Process 

 Lab: Create and Assign baselines and display baseline bars 

Updating Progress 

 The Update Process 

 The Spectrum of Methods to Apply Progress 

 Lab: Examine Different Methods to Apply Progress 

Update Activities 

 Using the Progress Spotlight 

 Completed Activities 

 In Progress Activities 

 Suspending an Activity 

 Applying a New Data Date 

 Identify Activities Riding the Data Date 

 Lab: Updating Activities 

Analysing the Schedule 

 Options to Shorten the Schedule 

 Interrogate the Schedule Log 

 Lab: Analyse the Schedule 

Reporting Performance 

 Calculate Schedule Percent Complete 

 Viewing Schedule Variance on a Layout 

 Using the Report Wizard 

 Creating Printed Output 

 Lab: Reporting Performance 

Managing Documents 

 Using WP’s and Docs 

 Lab: Assign WP’s and Docs 

 


