
Module A 

Program Initiation and Management - Policy and 

Program Management 

Risk Assessment 

  

Module B 

Business Impact Analysis 

Business Continuity Strategies - Embedding Business 

Continuity 

Module C 

Design - Plan Development and Implementation 

Awareness and Training Programs 

Module D 

Crisis Communications 

Coordination with External Agencies 

Validation - Business Continuity Plan 

Exercise, Assessment, and Maintenance 

 


